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LEAN LEADERSHIP FOR HEALTHCARE: APPROACHES TO LEAN
TRANSFORMATION

Taylor & Francis Inc. Paperback. Book Condition: new. BRAND NEW, Lean Leadership for Healthcare:
Approaches to Lean Transformation, Ronald G. Bercaw, Healthcare organizations that have already applied
Lean thinking to their processes, with the diligence of eAective management and strong leadership support, are
now realizing the benefits of their eAorts. And, many of those benefits surpass what was thought possible just a
few years ago. To be successful, these organizations had to provide the leadership to arrive at their future state.
Written by a Shingo Prize-winning author and Lean sensei, Lean Leadership for Healthcare: Approaches to Lean
Transformation explains how to apply Lean improvement to both clinical and non-clinical processes. It presents
valuable lessons learned by the author over the years of leading improvements in this complex industry and
lays out a clear roadmap for initiating your Lean improvements. Illustrating the leadership behaviors required
to achieve sustainable success, the book is ideal for leaders in the healthcare industry looking to initiate Lean
improvements to clinical and non-clinical processes. It reviews the fundamentals of Lean and explains how to
link a strategy of continuous improvement to corporate strategy to achieve operational excellence. It also
describes how to mitigate the risk of failure when undergoing large-scale corporate change-including what can
go wrong and how to prevent these failures. The book includes case studies that share the time-tested insights
of healthcare team members and leaders. It outlines a management system for sustaining your Lean
improvements and provides the Lean leadership approaches, thoughts, and visual tools you'll need to guide
your organization along the path toward world-class healthcare performance.
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Scien ce P ress 21.00( C h in ese Ed itio n )        
paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking
number will be provided aKer the shipment.Paperback. Pub Date :2007-01-01 Pages: 244
Publisher: Science Press Welcome Our service and quality...
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Harper Perennial. PAPERBACK. Book Condition: New. 0060501189 12+ Year Old paperback
book-Never Read-may have light shelf or handling wear-has a price sticker or price written
inside front or back cover-publishers mark-Good Copy- I ship FAST...
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N o w  Y o u 're Th in kin g!        
Pearson Education, 2011. Hardcover. Book Condition: Neu. Gebraucht - Sehr gut Unbenutzt.
Schnelle Lieferung, Kartonverpackung. Abzugsfähige Rechnung. Bei Mehrfachbestellung
werden die Versandkosten anteilig erstattet. - If you can change the way you think, you can...
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